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25 Feb 2022 w
ebruary A new online platform

JCM Global Match "JCM Global Match”

atch -maiong platform IaunChed

tor climate technology project
GEC launched a new online match-making
platform, named the JCM Global Match,
which will automatically match all
registered companies with each other
according to their role and interests in
their future JCM projects!

Introduction of
“JCM Global Match” a

Akiko Doi
Global Environment Centre Foundation (GEC) GEC
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Basic concept of the JCM and contribution to carbon neutrality

UNFCCC, Article 6 of the Paris Agreement

Reporting and Corresponding Adjustment

JCM

Leading decarbonizing technologies, etc., and Partner Cou ntry

implementation of mitigation actions
JCM
Projects
GHG emissions
reduction/-removal

With the successful conclusion of the Rulebook for Article 6 of the Paris Agreement at COP26,
carbon markets will further expand. The JCM, as a pioneering mechanism under the Article 6,
will benefit not only for GHG emission reductions, but also for the sustainable development
of the partner countries.

Operation and management by the
Joint Committee which consists of
representatives from the both sides

Credits

Used to achieve Japan’s NDC

Cooperation towards achieving carbon neutrality

/

*measurement, reporting and verification
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JCM Financing Programmes by MOEJ (rv2013~2021) (December, 2021)

Total 205projects (17 partner countries)
(®@Model Project: 194 projects(including Eco Lease: 3project), mADB: 5 projects, ¢ REDD+: 2 projects, AF-gas: 4 projects) Other 1 project in Malaysia

118 projects have been started operation.
Cambodia:6 projects

Mongolia:8 projects
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58 projects with have been registered as JCM projects.

Saudi Arabia:2 projects Mexico:6 projects
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Phillipines:17 projects
Maldives:3 projects P proj \o
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Ethiopia:1 project hod
) Palau:5 projects
Kenya:2 projects . o000 0

Chile:8 projects
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Indonesia:43 projects

Laos:6 projects 0000000000
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Thailand:45projects

0000000OCOCO

000000O0OOCOO

0000000OCOO

0000000OCOCO

0000 A




L

Ministry of the Environment

Examples of the JCM Model Projects
/— Renewable Energy

S : - Binary Power Generation
Biomass Co-Generation
Solar power, FAR.MLAND Co., : e Y 2 ““JllHydro Power Plant, Toyo Energy Farm System, Fuji-Foods Project at Geothermal Power
Ltd.,Chile Floating Solar PV,TSB Co., Ltd.,Thai Co., Ltd., Indonesia Cooporation, , Thailand Plant, MHI, Ltd. , Philippines

Energy saving at High-efficiency air- Regenerative Burners in Upgrading air-saving loom at
conveniencelstores conditioning system, industries, Toyotsu Machinery, textile factory, TORAY etc.,

Panasonic, Indonesia Hitachi, Daikin, Vietnam \ Indonesia Indonesia, Thai, Bangladesh

. Transport
Energy efficiency [Urban sector] Waste / \

LED street lighting system with
wireless network control,

MinebeaMitsumi, Cambodia

i

Amorphous transformers in Power Generation with Methane
power distribution, Hitachi Gas Recovery System,

Waste to Energy P|ant' CNG-Diesel Hybrld Public Bus,

JFE engineering, IVIyanm Hokusan Co., Ltd., Indonesia

NTTDATA,Mexico

Materials, Vietnam
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JCM Global Match enhances the efficiency for your project
development specializing in the JCM financing programme.

who wants to acquire
decarbonizing
facilities/technologies

about your Company/ — (JCM Partner countries)
prod ucts? res decarbonizing facilities

who wants to offer

decarbonizing ‘ * Could you tell us

facilities/technologies

Seller -offers decarbonizing fac

* What are our weak
points to realize the
project?

B——
who supports the
rest of cost to realize

JCM projects

who is familiar with
application for the JCM

financing programme ... & 2 ‘

|

Consultant -familiar with JCM Financier -supports remaining cost of ...



1.Find your A function on top of website to search for your possible business partners
Search Engine by any keywords such as countries’ name or the name of a certain
technology to be introduced.

Open Discussion | An open chat room to communicate with other users to find your partners
who are interested in your project.

partner

N

Many companies are making a match (=exchanging their contacts online)
and some have already been selected for the JCM Model Projects.




1. Find Your Partner (1) — Search Engine

‘Thailand ‘ Search by any key words!

Q, "Thailand" in JCM Global Match

Thailand
Topic

User’s Name

Result examples;
-User’s names
Use’s Name -Topics of Open Discussion

Use’s Name

Use’s Name

User’s Name




1. Find Your Partner (2) — Open Discussion

m Open Discussion
Two ways of Open Discussion; Country and Technology.

Discussion by Country Discussion by Technology

NN ?\*‘F" P
- - '

You can post topics to find your potential partner.

Ny

Thailand

You can check and participate in the discussio

You can also leave your comments or

o

Top Questions v Y-

Country

Here is the chat room open to the registered members to raise questions and reply over

Southeast Asia any topic of JCM in Thailand. Please click "Ask A Question" ...

Viet Nam Thailand - Nanako Aoyama - Just now







2.Deepen your projects with potential partners —Invitation Salon (1)

A Whatis JCM v How to Use v  Good Practices  Open Disccusion w Invitation Salon  Specialty  Scheduled Meetings

JCM Global Match

A business matching platform for climate technology projects

If you’ve found a/some potential partner(s), you can discuss in
Invitation Salon (=private chat room) within certain limited members.

“ Open Discussion Invitation Salon

Discussion by Country Discussion by Technology

-

Create a new Invitation Salon as a host.

V&‘ e Matching /
R S5 5| Scheduled Meetings

&
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Group Details

v Owner Wg Weekly Digest \d
Fl'll:tIVATE Description
This is a private chat room only for us.
PV project in JCM partner countries Show More
Information

This is a private chat room only for Mr. X
from XY Z company, Ms. yyy from ABC
company, and Mr. zzz from PQR Private

Limited.

- Invite some members. Owner
. ° . Manako Aoyama
- It is a private chat room to deepen your idea

- only with limited people

Manage Members

Isearch People...

Yasuhiro (Admin). ..

Sort by:
Senior Manager

Most Recent Activity v Q, Search this feed... Y- o

"™, Nanako Aoyama (Global Environment Centre Foundation) created this group.

Just now

User’s Name

P project in JCM partner countries
m Prel P User’s Name




1.Find your A function on top of website to search for your possible business partners
Pa rther

Search Engine by any keywords such as countries’ name or the name of a certain
technology to be introduced.

Open Discussion | An open chat room to communicate with other users to find your partners
who are interested in your project.

My Company’s | A function to describe and publicize facilities/services you provide or
Specialties would like to purchase

3. Promote

yourself My Profile Via Open Discussion or My Company’s Specialties, other users will visit this

page to get more information about you.

Matching If your matching request is accepted, email addresses will be exchanged,
and one to one chat room will be available.

4.Have
Individual

Scheduled After matching request is accepted, you can set a meeting with them when
Meeting a JCM event is held.

Communications




3.Promote Yourself — My Company’s Specialties (1)

MY MATCHING (PROGRESS)
Matching Name  Status Name Owne
20201202-20 Matching Nanako Aoyama Aoyal

, 20201203-21 Matching Nanako Aoyama Aoyal
Buyer -acquires decarbonizing facilities y

>

View All

“Register My Company’s Specialties” is for promoting what

you’d offer/acquire.

Consultant -familiar with JCM

A @GEC_JCM_Info

ERSCENEELTVBERT L O— gL
| - e H—0 7L ID—OZRSHIET] (C. GECOED
Your Company's Specialties

“ﬂo‘*ﬁ‘@ﬁar’f ._//g
IBER—= : tokyo-
telework.metro.tokyo.lg.jp/casestudy/deta. ..

Register My Company's Specialties QO P Aug 16, 2021

xu GEC_JCM_Info
Z\N @GEC_JCM_Info

How to register/publish "My Company's Specialties” (video)



3.Promote Yourself — My Company’s Specialties (2)

A WhatisJCM v HowtoUse v  Good Practices  Open Disccusion »  Invitation Salon = Specialty = Scheduled Meetings  More v

Home = Specialty

Find your partner by Type and Specialty
ALL

Specialties Name

Consulting

easy enegy saving for aircon

Energy creation, Energy saving

Environmental Impact Assessment, Environmental Accounts, GHGs evaluation
EPC

EPC(Mega solar - Floating solar - factory roof) O&M services Seller -offers dewrbomzmg facilities Buyer -acquires decarbonizing facilities

ESIA, ESDD, Methodology Development, GHG Accounting, Carbon Foot Print etc.

floating solar K _EARBEIO— . ' —
7 -By this function, you can see

Investm Y ‘r

- What other members would like to offer or acquwe

LMNG Gas Turbine Air intake Filter } - ‘ R
LPG, CNG. LNG Supply Consultant -familiar with JCM Financier -supports remaining cost of ...




Matching If your matching request is accepted, email addresses will be exchanged,
4.Have ; :
and one to one chat room will be available.

Ind“"fjua.l Scheduled After matching request is accepted, you can set a meeting with them when
Communications Meeting a JCM event is held.




4.Have Individual Communications (1) — Matching

Matching Request
User’s Name

L z = . A _at fame FOllnv'r
Gl e b sl +

Co MY MATCHING (PROGRESS)

(GGl-[ Send d MatChlng RequeSt from d Matching Name  Status Name Own
VVE prOﬂIe pPage. 20201202-20 Matching Nanako Aoyama Aoya
htt

DEPARTUENT 20201203-21 Matching Nanako Aoyama Aoya

k

After a request accepted, followings are
available;

-Email addresses Exchanges

-Chat on the JCM Global Match

User’s Name X

-Application for meeting after the JCM webinars

Mame

Massage

Hi, Id like to know about your business. Please accept my request.




_ : How to use JCM Global Match?
How to use Open Discussion

Other functions are available on the |, ..., sonup e websie

HOW to Use pageS. 2. How to update your profile

3. How to register your Company's Specialty
4. How to find your Business Partners
/ 5. How to use Open Discussion
4\
6. How to use Invitation Salon
Feature Summary
This is a chat room where you can communicate with any other users. 7. How to apply for Matching
You are free to promote your ideas or services your compnay provides in any chat room, which are 8. How to attend Scheduled Meetings
designated under certain technology or country, of your interest. We look forward to your active participation
by your starting a new converstaion, or joining existing converstations.
Open Discussion is devided into two categories: Technologies and Countries, which have 10 and 17 rooms Your Next Action

respectively as below;

Chatting rooms for Technology

- Solar Power Plant (PV: Photovoltaics)
« Small Hydropower Plant
- Biomass



JCM Global Match Search

Thank you.
Contact: jcm-gm@gec.jp




