Project Idea Note for JCM Project (Provisional Draft)
BREEE JCM RAERBI R DFCATEE R UFEAL]

PIN reference
number

(For the secretariat use only)

All the information described in this document is at the pre-implementation stage and may change as the
project develops. (AJ17 # > biZ Times New Roman TREEWVL E )

1. Basic project information

1.1. Date of Submission 15/07/20XX  (AHFREFZFORMA AL ddmm/yyyy)
1.2. Partner country Country A (IEX[E4 o Litikd 5, /8— b —[H
(A host county where the planned WIZOWTIERIER O— b F—E4L—EFR) BHROZ L,
project is located)

1.3. Title of the planned project Project for collection and destruction of refrigerants at XX Region,

(Should be self-explanatory and | North XYZ Island

clearly indicate the activity leading to | (/AZEfE LR EOHRGEFESL L T 52 L Inds, FEAIC

GHG emissions reductions / removals) | [E4, 375D 7200, )
The Joint Committee makes the result publicly available, including the PIN reference number, the name of the
planned project, the date of submission in the above, and the reason for objection when the Joint Committee
objects to the planned project described in the PIN through the JCM website.

2. Project participants and contact information

2.1. Representative Japanese participant for the project and its roles in the project
(For identification of the person in charge for the project in terms of communication)

((CHFEZ DT 22024512575 (5#)
Name of the entity (Company, etc.): ABC Corporation — ({XEF¥EH4)

Roles of the entity in the project: 1. Project Administration

2. Submission of Monitoring Result to MOEJ

3. Promoting awareness to facilitate the collection and
destruction of HFCs in the partner country.

(FEZOEE], FEOIfE(T, MRVOREEH)

Address of the contact entity: X-XX-X,YYY, ZZZ-ku, Tokyo  ({\FFEEFr{EH)

Website of the contact entity: http://www.abc.corp.jp/english/
(FEFEDO Y =T A FDOT RLX)

Name and position of the main contact Last name: Chikyu (%) First name: Midori (%)

person in the entity: Position: Manager (i) (F 11840 J OV
E-mail of the main contact person: Midori.chikyu@abccorp.jp (7 4 D A —/L7T R L A)

Phone number of the main contact person: | +81-XXXX-ZzzzZ (%% [1414& D FEzEH )

2.2. Japanese participant(s) for the project and their roles in the project except for the entity in 2.1.
(If possible, please indicate the contact person of each entity involved in the project)
(AARDOFEREICEHTDE®R) AAROKFEFEXEENVDLEEILZ ZIZRRAT D, AADILFH
FEEMERO 55T ENM L CETOERFEELTAT D)

Name of the entity (Company, etc.): HARDIKFEFEHEE NN DHEITFEAT D, 21T UT N/A
95,

Roles of the entity in the project: N/A

Address of the entity: N/A



http://www.abc.corp.jp/english/
mailto:Midori.chikyu@abccorp.jp

Website of the entity:

N/A

Name and position of the contact person in
the entity:

Last name: N/A
Position: N/A

First name: N/A

E-mail of the contact person:

N/A

Phone number of the contact person:

N/A

2.3.1 Participant(s) of partner country for the project and their roles in the project
(If possible, please indicate the contact person of each entity involved in the project)

(V= P F—[FDIH G FEZIZ T T S 5 H)

Name of the entity (Company, etc.):

XYZ Company (AL S¥E#4)

Roles of the entity in the project:

1. Collection / Transportation and Destruction of Refrigerants
2. Monitoring of greenhouse gas (GHG) emissions and data
collection
3. Facility operation and maintenance

(LRIFEEEOEE (FEOFEmEL., MRV O#HE

%) ZFA)

Address of the entity: XXX YYY, ZZ City, XX Region, Country A
(LA OFTEH)

Website of the entity: http://www.xxx.power.supply.co.xx/english/

RV =7 YA T FLX)

Name and position of the contact person in
the entity:

Last name: MMM () First name: PPP (%)

Position: Deputy Director (32Ji%)
(h[FE3EE O M E D4 Fi L& 55k)

E-mail of the contact person:

MMMPPP@xx.power.supply.co.xx
(Y FHED E A—LT RLXR)

Phone number of the contact person:

FXX XXX XXXXXXX
(04 F O 5)

2.3.2 Participant(s) of partner country for the project and their roles in the project
(If possible, please indicate the contact person of each entity involved in the project)

(= b T —EHOILFRFEADER DL EIT, MEZBML T XTOHEREEDZGLAT D, )

Name of the entity (Company, etc.):

Roles of the entity in the project:

Address of the entity:

Website of the entity:

Name and position of the contact person in
the entity:

Last name: First name:

Position:

E-mail of the contact person:

Phone number of the contact person:

2.4.1 Relevant ministry or governmental agency of partner country
(If possible, please indicate the contact person)

(RFHEICET 2EHRE LA LTI N— T —EOBUT & ORISR A FTEAT 5, HEDGE I3

ZIBM L TETOEIT 2 LN LIEEHEL

FRICIERIEF 2 L TR ITIUEZEMR E T 5, )

Name of the entity:_

Ministry of Environment
(73— b —[ERHE )

Address of the entity:

XXXX,YY 277, XX Reqgion, Country A
(AT 1E 1)
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http://www.xxx.power.supply.co.xx/english/
mailto:MMMPPP@xx.power.supply.co.xx

Website of the entity: http://www.environment.ministry.xx

FET =7 %A T FLXR)

Name and position of the main contact | Last name: XXX (%)  First name: YYY (%)
person in the entity: Position: Director (%) (=T OWE, 4 %K)
E-mail of the main contact person: XxXyyy@envmin.gov.Xx

(FHEED E A—/LT KL R)

Phone number of the main contact person: | +XX-XXX-XXXXX

(EHYMEOEFEEF)
Is the project information already shared Yes (Briefly explain the status below)
with the entity? O No

On January 15, 2023, project information was shared with Ministry
of Environment.

(FREICHET AEHFBECEA STV D), ST
DHEIE [Yes) . SN TWRWEAIL No) OWTh
MCTF =y 7 RINTNDZ L)

(Yes OB & 137 A FL#T 2. No OFEITZEM L 32, i
A& LT, FRICET HEREBICA LB T O R Zil#l
LTFEW, )

2.4.2 Relevant ministry or governmental agency of partner country
(If possible, please indicate the contact person)

BHDH 55613z EM L TT X TOBERE S ZEAT D)

Name of the entity:

Address of the entity:

Website of the entity:

Name and position of the main contact | Last name:  First name:_
person in the entity: Position:
E-mail of the main contact person:

Phone number of the main contact person:

Is the project information already shared Yes (Briefly explain the status below)
with the entity? ] No

3. Project information

3.1. Summary of the planned project (3.1 {2 |FZHIX<CHE TN 702 &)

Description of the project: This is a project to properly recover and destroy HFCs from used
(Project implementation scheme, role | equipment without releasing them into the atmosphere in YY City,
of each participant, etc. Insert an | XX Region.

image of the implementation structure | ABC Corporation serves as the representative participant of this
in section 5) project and administers the entire project including MRV reporting.
XYZ Company, which owns and operates the incineration facility,
collects and destroys end-of-life refrigerants. They also conduct
daily monitoring and collect data of the GHG emissions reduction
through the operation of the facility.

The destruction of refrigerants contributes to reduction of GHG
emissions.

Through implementing this project, ABC Corporation and XYZ
Company also aim to raise awareness and transfer technologies of
the recovery and destruction of HFCs to the partner country through |

3
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conducting seminars and training sessions.

(Trv=7 bOAF—Lb%z BRIICHM, 52008 O&E
FEwAT D)

MEMFHEED T1. FREOHM - 2 - i) BLO
(3. FHstm (4) wiBF oLk & &R oE] ZR)

Location of the project

NN City, XX Region, Country A
(FHZED SN

Technologies, products, systems,
services, infrastructure, or
implementation of mitigation actions
to be adopted for the project, and a
brief description of them:

The refrigerants collected from various enterprises are destroyed at
xxxx_degrees Celsius, using the waste incineration facility which
involves a thermal process leading to the combustion of organic
substances contained in waste material.

CEASIN K O OMEZFLAT 5, EEAFN
Do < A SN R E RN HAUTIRAT D, WA E T
PIN DEHEEE L, DL HIZZ OHIZRT,
ESERTEIE D [6. BAFA - B (1) BAHI & O
DOREE | S

Status and progress of the project
(Feasibility study, license application
status, etc.):

Project feasibility study and several site surveys have been
completed last year in cooperation with XX Consulting.
Hazardous waste management license is scheduled to be approved
by local government no later than dd/mm/yyyy.
(FEoMEERM GrRA O BSIRNEE) 2 AT D,
KESEEIEE O 13, FHEFE, (2) FEEROFHEL LD
PR AU & BRI EORM L YT E] S

3.2. Expected scale of investment

Total project costs*: USD 400,000
In project currency: ZYX 20,000,000(A< = 34{i FH i £5%H)

In Japanese Yen: 60,000,000( H A [%H)  @3.0/12YX (i ] 2
BL—1)
Breakdown (in project currency):(Z: JHPNGR)

1. Procurement of collection tanks : Z'Y X XXX,XXX.XX

2. Refrigerant collection/destruction cost : Z'Y X X,XXX,XXX.XX

3. Labor Cost : ZYX X, XXX, XXX.XX

4. Expenses : ZY X X,XXX,XXX. XX

(for Subcontractor(s), Consulting firms and Administration)

(AAEED 9 B, Total Project Cost Dxf5 L 72 HIHH A
T5, )
*Total Project Cost & 1%, #iBhkIHRE L2 H6RRETHY, GH
GHEH AR BT 53 5 FEERH & FERR O EM EX
T EDTERWERE LTI S OB DOEMIZIR D
THERELFHFHELT D,

3.3. Applicable JCM
methodology(ies)

L] Existing methodology(ies) (Please specify below)
(i 0 CE 2 HiEmn BT 256, HikmE 5 oA
75 . il AAAMO023)
New methodology(ies) needed (Briefly explain the status below)
The development of a new methodology will start in parallel
with the facility installation.
Emission reductions are calculated by using the amount of HFCs
which are destructed, Global Warming Potential (GWP),
destruction efficiency, and correction factor.

(RO RN T LB R AT =y 7, BT
TECRIAB N BHIVTFEAT 5, T RiEHA 7L (Proposed
Methodology) 2’255 TCHL I HHET = v 7 LT HBED
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WA AT 5, il 21 TPM030 |ZFIAE/S— N F—[E D KR
fH) %, F£7-. GHGHEHEEEIZ Eo LY IcEHEND
DO E RIS 5,)

3.4. Expected GHG
reductions / removals
tCOzeq/year)

emission
(unit:

1,234 tCO-eq/year
(FEE OB E GHG PEHHEIE/WINE (CO, LIt d4 GHG
DEIY CO, A LT 5,)

3.5. Expected schedule up to the
commercial operations date and the
project registration under the JCM

09/ 20XX: Completion of Contract of Financing

04/ 20XY:: Start of installation

10/ 20XY: Completion of installation of the system

11/ 20XY: Commissioning

12/ 20XY: Start of commercial operation

12/ 20XZ: Approval of the methodology

09/ 20XZ: Registration of the project
(AR ER O FER G LB G T EFEH £ TOTIE

KON ICM 7u v =7 FESRTEFEH ZLAT S, BRI
(mm/yyyy) &3 5,)

3.6. Contribution to Partner
Country’s NDC (Nationally
Determined Contributions)

The Enhanced NDC increases unconditional emission reduction
target to 31.89%, compared to 29% in the 1st NDC. The
commitment will be implemented through effective land use and
spatial planning, sustainable forest management which include
social forestry program, restoring functions of degraded
ecosystems including wetland ecosystems, improved agriculture
productivity, energy conservation and the promotion of clean and
renewable energy sources, improved waste management, and
industrial processes, which include construction materials,
Chemical industry, HFCs consumption).
Country A can increase its contribution up to 43.20% reduction of
emissions in 2030 conditionally, compared to 41% in the 1st NDC,
subject to availability of international support for finance,
technology transfer and development and capacity building. This
project will contribute to reduction of GHG emissions by properly
destructing HFCs which have otherwise been released to the
atmosphere. The GHG emissions reduction through this project will
be monitored for 8 years. The accumulated reduction amount will
be issued as the JCM credit and shared between Country A and
Japan, which will significantly contribute to the emission reduction
target of the partner country.

(/3= FF—[E NDC ~DEEIZDOWCELH T D,
/N— M —[E D NDC FLal S H 2 ISRl T 5, ARZEHEN
NDC KB DOAa—TITHEENTND Z &, AN bLD
FRIZED L VEVHEZBE L TV AHAICIEZENICH
BT A HDTHDZ LEIZHONWTIHRAT S, MA T, foE
FetE 2 EnbiX, Fhicktd 5 EATRAT D)
IGES /A% L T\ 5 NDC 7 — 4% X— R & &R
https://www.iges.or.ip/ip/pub/iges-indc-ndc-database/en

3.7. Contribution other than GHG
emissions reductions or removals
(Financial contribution should be
explained in section 4)

Personnel of the partner country will be able to acquire sufficient
theoretical knowledge and practical capability for the reliable
operation and proper management and destruction of HFCs from
used equipment, etc.

This project contributes to the following SDGs;

Goal 5: This project will create jobs in the community and women
workers will have equal job opportunities. The employees will
have opportunities to receive technical and management training

5
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regardless of the gender.
Goal 12: This project will contribute to the sustainable
development of the society in Country A.
Goal 17: This project will promote partnership between Japan and
Country A.
(GHGHEH B/ WX LIS DO BRI DUV CREET 5
3.8. Credit allocation (= Of#liZ GEC 2SCA L ETOTZEME LT 7ZE W)

Select one of the following:

O Credit allocation is still under discussion among project participants.

L] Project participants propose a preliminary percentage of credit allocation as below, understanding the
condition that numbers will be decided by the Joint Committee at the time of project registration:

*In case the project expects to receive financial support from the Government of Japan, the Government of
Japan determines a preliminary percentage of credit allocation.

Partner country (Government and project participants)

Japan (Government and project participants)

The reason for the above
credit allocation:

4. Financial contribution

(Please indicate which government support is expected; otherwise, explain in the "Other" section.)
Financial support from the Government of Japan: Select one of the
following

Fiscal Year of Japan

L] Financing Programme for JCM Model Project by Ministry of the
Environment, Japan (MOEJ)

O JCM Support Programme administered by the United Nations Industrial
Development Organization (MOEJ)

F-gas Recovery and Destruction Model Project by MOEJ ({07 =2 | 20XX

DaY « AT v Y = 7 MR E) (i Bh FELRIREE )

O Japan Fund for the JCM administered by the Asian Development Bank
(MOE)J)

[ JCM Demonstration Project by New Energy and Industrial Technology
Development Organization (Ministry of Economy Trade and Industry,
Japan)

L1 Other (Please explain how the project will be financed and what financial
contribution or economic incentive will make the project viable.):




5. Implementation structure

Please insert an image of the implementation structure including financial flows below:
(FEFE D FEE NI 2 Qb9 5,

BREiE D GEC ZfEH L CHRIBIENED = & Z2Ri#id 5.

RPICREERE, KEFEBEORTZHRT 5,

LRI EEF ITHRE LD SPC RNEENH5E1T.
Ehb,)

MTETH D Z &AWL L7z b CFERmATHIXKIC

h=(111}
e

Implementation Structure

a————= ~{ International Consorsortium  [-—---—-=~ -
”~ N MOEJ

-

Japanese Company
Responsible Manager : Midori Chikyu
Order

Climate Mitigation Department
! <:| Role 1. Project Administration <: GEC
D Consulting ; 2. Submission of Monitoring Result to MOE.J Finanicial Support
3. Promoting awareness to facilitate the collection and destruction of I

i
I
I
I
I
I

Representative participant (ABC Corporation) \\ ﬂ
|| Financial Support

s
iDTr:iJ:ing i HFCs in partner country. i
Support : :
! I
i Joint Implementation I ﬂ Financial Support :
! i
! .. I
i | Partner participant (XYZ Company) !
{ | Country A Company I
| Responsible Manager : MMM PPP :
i | Deputy Director ]
: Role 1. Collection / Transportation and Destruction of Refrigerants :
t 2. Monitoring of GHG emissions and data collection I
! 3. Facility operation and maintenance. i
]
v Y;
Y /
A ’

______________________________________________

Revision history of PIN
Version Date Contents revised
15/07/20XX
(NEHRFRFH
1.0 et B0 First version
dd/mm/yyyy &
ERAY)

dd/mm/yyyy

dd/mm/yyyy

*Project participants fill in this section when they submit a revised PIN to the Joint Committee.
*Rows may be added, as needed




