Project Idea Note for JCM Project
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(Should be self-explanatory and clearly indicate the activity leading to GHG emissions reductions / removals)

Date of Submission: dd/mm/yyyy
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LPartner country{; XX

PIN reference number*:
(*For the secretariat use only)

The information described in this document may change as the project develops.

1.‘ Description of the project, including how the project reduces/removes GHG emissions\

BIO : AFLF XXX E YYY Hiick 0T, BB LA L, I I HICERMEIN AT L e G —
MXBESEM 215 U 7= B R BB A I3 U £ 37, ARFZFETIL, HNZHIN O B L 72 v BRPEBESEDY) 2 BEH)
L. BETHIAC R LX—2FBNER L CTEHSMICTEET D Z & T ALAREHH kO BEAF38E 2 (R
THE LT, HNASIEND O A X P ARG L, EERET APEH AR L £, A fHITE R
EEATHE G A B AL CORREER - (RFEE - E= X V7 EHY LET, 2 TOEEIT AL
N5 BfhA il U CAFRE O/ - BEH-CEBE LAY END 5, HIRICIE U227 LYy b D 70%1% A #&
WIiE L E T, MBI R AT AT IR A TH Y . XXX EZ VX —E B L O
B L OFEL TP T,

HENTALPIG NG O A &2 e R, ROV 3L F— R LR BB OV T, A= R —EIZE
WTNDC FREEICEHEENTEBY, A M THRESRTWET,

JCM O Ffix (FikFafERR. PDD {ERR, E=% U > 7 & EER, 7o o=7 NEERHE, 71 Yy Mg
fTHRE) 2oV TE, AFLOELTITWE T, TE=F Y 70707 —ZINEIZOWTIE B 3TV E

G
o

B : A FRIT B3 B AR L L XXX [EHO YYY I 9ERIZ R0 T AWD (Alternate Wetting and Drying)
Fefli 206 U7 Ra B B OPEHENIR 7 2 ¥ = 7 b & FEli U £ 77, ABETIL, BIFEEIZ LV KBEO A &
PEHZHR L, [FRFICKEIRO BRI 20 97, A FEE SR L HIF RS2 B AT SRR &
OFECHEE 2 Y LET, BEIXANS BAEZ @ U TG S, BIRRISE U227 LYy ME A fhiC
JFBLUETN, TOM7TENITEELMZE U CUEFEITRITCINDEMATT, YYY I X OVEREER
& B AR AR P RIS E 2 TH 0 . XXX EHBUF O RS - BREEE L o b TR T
7,
KHEPHD A Z APEHEIZ DN TIE, A= M —EIZB W TNDC BEICEENTEY, A X MY T
WEINTHWET,

ICM OFfFix  (J7ikimfERk, PDD 1Bk, =4 U v 7 EER, e o=7 MBEHGE, 7 LYy Mg
THEE) 122V T, A HLOBEETITVWE T, E=4 ) 7 D07 —ZIEIZOWTIE B #0370 E
7T

*Please also explain the implementation structure, such as financial structure, money flow of the project, as far as
possible.
28 [Reasons and rationale for implementing the project under the J CM‘
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*Please explain why the project participants propose to implement the project under the JCM, instead of a purely
commercial project. Please also describe how the proposed project provides any benefits to the partner country,
given that the partner country should apply corresponding adjustments for JCM credits acquired by Japan.
lPlease also explain how the project aligns with an eligible/positive list or relevant guidance in the partner
country, if applicable.\
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3. [Location of the project]”
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XXX Village, YYY State, 50100, Republic of XXX
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4. Expected Schedule of the project

Expected starting date of operation dd/mm/20yy
[Expected schedule up to the starting date
of operationL 7

05/2026 Proof of Concept study

08/2026 Submission of the PIN

10/2026 No objection for the PIN

01/2027 Methodology development

04/2027 PDD development

06/2027 Project registration

08/2027 Start of Commercial Operation (COD)

S. Type and duration of crediting period

O Fixed period of 10 years
[0 Renewable period of five (5) years, which may be renewed twice at the maximum
| ’Other kplease specify: )

6. Expected scale of investment and financial sources

Total investment cost In h‘lational currencyl: XXX5,350,000 (convered by using
the exchange rate of JPY/XXX for refference)
In Uapanese Yen]: JPY 802,500,000
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Total investment:

CAPEX:

-Equipment Purchase 500,000
-Infrastructure 300,000
-Land Acquisition & Preparation 200,000
-Design & Technical Services 150,000

Sub total 1,150,000
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Total investment:

CAPEX:
-Equipment Purchase 500,000
-Infrastructure 300,000
-Land Acquisition & Preparation 200,000
-Design & Technical Services 150,000
Sub total 1,150,000
OPEX:
-Labor 200,000/year
-Maintenance 50,000/year
-Inputs & Utilities 100,000/year
-Monitoring & Reporting 40,000/year
-Miscellaneous 30,000/year

Sub total 420,000/year

Total Investment in the crediting period(10 years)
5,350,000/10 years

Contribution by Japanese private
finance

In national currency:

In Japanese Yen:
|

\Contribution by the Government of
Japan for the JCM‘

In national currency:

In Japanese Yen:
*%

\Contribution from the existing
schemes and programmes of
Partner Countries \

In national currency:

In Japanese Yen:
*%

* Please explain how the project will be financed and what financial contribution or economic incentive will make

the project viable, in case there is no financial support from the Government of Japan for the JCM:

** Please explain what kind of financial support is expected, in case there is financial support from the

Government of Japan for the JCM or from the existing schemes and programmes of the Government of parrtner
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country.

7. Applicable JCM methodology(ies)

O Existing methodology(ies) (Please specify)

New methodology(ies) needed dBrieﬂy explain the status belowb
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8. Expected Mitigation Outcome (GHG emission reductions/removals)
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Mitigation Outcome

Amount | Explanatory note Please explain how those numbers

are calculated and the reason for allocation.
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A. Expected GHG emission reductions/
removals against reference emissions*

19,600
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Average : 19,600
Where:
ER=RE - PE
ER = Expected GHG emission reductions/ removals
RE = Reference Emissions
PE = Project Emissions
CDM J7i£7i(AMO00x) & Z [t L, Baseline (BaU)
PEHREERRE, A/%— FF—Eo NDC AR
BaU b 30%HI Tl 5725, BaU HEHiH 7 #l
2V 77 LUOAPEHREREL., ZOHHEL
Tu Y s RO S Z B E SRR &
L CEHR L7z,
(optional) Credits acquired by Japanese 60.7 % A OB [M17]: TTHECTHIVEHRE R CHRES
companies and/or government B (ERISCE: D CHEE B2 Ly hORSFETATZS Y,
(optional) Credits acquired by partner | 40.3% | Along with the JCM rules and guidelines, the ;giggif ;?fzziéﬁé; ;{lf\;‘:;;fgﬁ
country’s companies and/or percentage of JCM credit allocation among the %}; 4% :“ k PRI <‘: 2y ?_“ T
government project participants of Japan, the project participants EERH JOM 12>V C 1. CAPEX J@"OPEX BaE LT
These reductions should be reflected in the of (Partner Country), the Government of Japan and Bl N OREEICRIT S . A0 AIEOE L%
partner country’s GHG inventory the Government of (Partner Country) respectively. AA~OERSHE T 52 ENEZ BN ET (B A
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The preliminary allocation above is proposed based WRTRNIEE),
on the following standard formula:
A percentage of JCM credits that Japan will acquire
from a JCM project (%)
= Amount of financial support from Japan x 100
/ Total project cost
= (1,150,000+420,000x5) / 5,350,000
=60.7(%)
(CAPEX 4%H & OPEX D4 7% A3 5 AilR)
Where “Japan” is the Government of Japan and
Japanese participants. “Amount of financial support
from Japan” is the actual amount of financial
support utilized by the project participants to
implement the JCM project. “Total project cost” are
capital expenditures (and operating expenses)
directly contribute to GHG emission reductions or
removals.
B. (optional) Expected GHG emission | 28,000 5 : CDM J7 {55 (AMO0x) % 2 i L, Baseline




reductions/removals against Business- | tCO2eq/

as-usual (BaU) emissions** year
These reductions, excluding the amount of (average)

credits acquired by Japan, should be reflected
in the partner country’s GHG inventory

(BaU) HEHEZFRE, BaU HEHHiEE 7u o=
7 NEHEO ZEOERELE,

* The reference emissions are established below BaU, in a manner that a proposed project contributes to the

achievement of the NDC of a partner country.

** BaU emissions represent plausible emissions in providing the same outputs or service level of the proposed

JCM project in the partner country.

9. Contacts

Representative Japanese participant for the project and its roles in the project
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Name of the entity A RSt
Business description BAET RV —HRE
Roles of the entity in the project B :
1. Z7A4FVA
2. Eikgts
3. JOMALDOFREEERS
4. JCMFge& 0ZEfE (PIN, PDD, 7 LTy FHF

EDHEH)
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Name and position of the contact person

Mr. xxx, Director, Energy Development Division

E-mail / Phone number

XXX(@acorp.co.jp

1TZZ-XXXX-YYYY

[Other Japanese participant(s) for the project and their roles in the proj ect]
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Name of the entity N/A
Business description N/A
Roles of the entity in the project N/A
Name and position of the contact person | N/A
E-mail / Phone number N/A

Participant(s) of partner country for the project and their roles in the project

Name of the entity B k&4t
Business description RERE
Roles of the entity in the project B :

1. Puvz=s NOER
2. ER - RFEH
3. E=X YT DER, B

Name and position of the contact person

Mr. zzz, Vice President, Engineering Division

E-mail / Phone number

Zzz(@ccorp.co.jp

+TZZ-XXXX-YYYY

Governments of partner country

IName of the relevant ministry or N/A
governmental agency

Name and position of the contact person | N/A
E-mail / Phone number N/A

Government of Japan
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Name of the relevant ministry or
governmental agency

Global Environmental Bureau, Ministry of the
Environment

Name and position of the contact person

Section Chief (&%) zzz (4) XXX (k)

E-mail / Phone number

XXXZZZ(@env.go.jp
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Implementation Structure

Government of the Partner Country

@ Credits

| Joint Committee

‘ Government of Japan/ JCMA ‘

Applications Credits
(PIN, Project Registration,

Credits Issuance Request)

I Joint Implementation

Partner Participant (B co. )
Republic of XXX

Role: 1. Project management as facility owner
2. Instruction of O&M
3. Provision of monitoring data

Financial Contribution
(xx% of project cost)

Mitigation Outcomes

Representative Participant (A Co.)

Japanese Company

Role: 1. Majority of project cost
2. Technical Assistance
3. Project Administration
4. Project Registration, Credit issuance request




