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Basic concept of JCM Model Projects
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Basic concepts of JCM P.01



Basic concept of JCM Model Projects 
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Partner country 

government & entities
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JCM Model Projects FY2013 -2019
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Year Entity Project Title Sector
GHG

(tCO2/y)

2014 Nippon Express Co., Ltd. Eco-Driving by Utilizing Digital Tachograph System Transport 324

2014 Yuko-Keiso Co., Ltd.
Introduction of Amorphous High Efficiency Transformers in Power 
Distribution Systems

Energy Efficiency 610

2015
NTT Data Institute of 
Management Consulting 

Introduction of High Efficiency Air-conditioning in Hotel Energy Efficiency 935

2015 RICOH COMPANY, LTD. Introduction of Energy-Efficient Air Conditioners in a Lens Factory Energy Efficiency 147

2015
Hitachi Chemical Company, 
Ltd.

Energy Saving in Acid Lead Battery Factory with Container Formation 
Facility

Energy Efficiency 3,825

2015 Yuko-Keiso Co., Ltd. Energy Saving in Factories with Air-Conditioning Control System Energy Efficiency 3,297

2015 Yuko-Keiso Co., Ltd
Introduction of Amorphous High Efficiency Transformers in Southern 
and Central Power Grids

Energy Efficiency 3,885

2015 TOTO Ltd. 
Installation of High Efficiency Kiln in Sanitary Ware Manufacturing 
Factory

Energy Efficiency 311

2015 AEON RETAIL Co., Ltd. Introduction of Solar PV System at Shopping Mall in Ho Chi Minh Renewable Energy 125

2016 Yokohama Water Co., Ltd. Introduction of High Efficiency Water Pumps in Da Nang City Energy Efficiency 738

2016 HOYA CORPORATION Installation of Energy Saving Equipment in Lens Factory Energy Efficiency 1,220

2016 Yuko Keiso Co., Ltd. 
Introduction of Amorphous High Efficiency Transformers in Northern, 
Central and Southern Power Grids

Energy Efficiency 3,477

2016 YAZAKI PARTS CO., LTD. 
Introduction of Energy Saving Equipment to Automotive Wire 
Production Factory

Energy Efficiency 591

2017 Sapporo International Inc. Introduction of Energy Saving Equipment to Brewery Energy Efficiency 111

2017 Yuko Keiso Co., Ltd., 
Introduction of  Amorphous High Efficiency Transformers in Southern 
and Central Power Grids Ⅱ

Energy Efficiency 1,469

2017 YUASA TRADING CO., LTD 
Introduction of High Efficiency Centrifugal Chiller to Rubber Products 
Factory

Energy Efficiency 289

2018 Nihon Crant Co. Ltd.
Modal Shift from Truck to Cargo Ship with Freshness Preservation 
Reefer Container

Transport 10,061

2018 Yokohama Water Co., Ltd. Energy Saving by Introduction of Inverters for Raw Water Intake Pumps Energy Efficiency 1,043

2019 Hitachi Zosen Corporation Waste to Energy Project in Hanoi City Waste Management 119,870

2019 Yokohama Water Co., Ltd.
Energy Saving by Introduction of High Efficiency Water Pumps in Hue 
City

Energy Efficiency 4,060

2019 DAIICHI JITSUGYO CO., LTD. Introduction of Biomass Boiler to Chemical Factory Renewable Energy 16,882

List of JCM Model Projects Selected in Vietnam

Total 21 (Energy Efficiency: 16, Renewable Energy: 2, Transport: 2, Waste management: 1) 



Project Eligibility 
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⚫ Reduce energy-related CO2 emissions 

with leading low carbon technologies in 

partner countries

⚫ Contribute to the sustainable development 

in partner countries.

⚫ Reduction of GHG emissions achieved by 

the projects can be quantitatively 

calculated and verified.

⚫ Facilities installed by the projects do not 

receive any other subsidy by the 

Government of Japan.



(a) A representative participant of the model project shall be a Japanese entity of an 
international consortium.

(b) A participant shall have capability for the implementation, such as technical capacity to 
appropriately implement the eligible project.

(c) A participant shall have a financial basis to bear the costs necessary to appropriately 
implement the eligible project.

(d) A participant shall have adequate management structures and handling capacity for 
accounting and other administrative work related to the eligible project;

(e) A participant shall explain the contents, effect on GHG emission reductions, details of 
the cost, investment plan, etc. of the eligible project.

Structure of International Consortium
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Order

International consortium 

Representative participant
（Shall be a Japanese entity）

Main role : Overall project 
management

Partner participant(s)
(At least one local entity

shall be a partner)

Main role : Installation & 
management of facilities

Jointly implement a JCM model project

EPC contractor

Consortium must 

include both an 

owner and user of 

facility installed by 

the model project.

P.11
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✓ COVERED

⚫ Facilities and Equipment

⚫ Monitoring Equipment

⚫ Main construction work

⚫ Surveying and Testing

⚫ Administrative Work

⚫ Other necessary costs 

approved by GEC

Costs Eligible for Financing

What kind of cost is covered or not covered in this program?

✓ NOT COVERED

⚫ Removal work for existing facilities 
and equipment

⚫ Civil engineering work

⚫ Consumable supplies and materials

⚫ Spare parts

⚫ Emergency facilities and equipment

⚫ Cost related to restoration of 
function

⚫ Cost related to land acquisition

⚫ Forward exchange contract and 
remittance charge
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Cost-effectiveness of emission reductions of GHG

JPY4,000 / tCO2-e

Legal durable years of the facilities is stipulated by the Japanese law, 
and are dependent on the industry classification.

JPY3,000 / tCO2-e
In case the number of Solar power projects by each country is 5 or more. 
(Mongolia and Thailand)
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Overview of JCM Model Projects in FY2019

11

P.03



JCM Model Projects Schedule in FY2019
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Infrastructure through JCM
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GEC JCM Promotion
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Outreach Activities of GEC 
➢ GEC website on JCM

http://gec.jp/jcm/

➢ GEC’s JCM Twitter 

https://twitter.com/GEC_JCM_Info

➢ JCM Seminar

GEC JCM Promotion
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