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THE OUTLINE OF THE PRESENTATION

DEVELOPING JCM PROJECTS: How to unlock JCM financing scheme

JCM PROJECT CYCLE: what you need to know after you receive the JCM
financial support




Developing a JICM
Project

STEP 01
Develop
business idea

STEP 02
Find Indonesian
partner and vice
versa

FINAL

Apply JCM
financing
STEP 03 programme &
develop
Develop? methodology
consortium
(Joint Venture, | Japanese entity submits
etc.) application (in Japanese)

Sample document of “Agreement on
International Consortium (Example)”

Through workshop & Secretariat
IGES matchmaking platform

e Secure finance other than JCM or

* Find another financial source for the rest of initial cost (JCM
financing programs will not cover all cost, e.g. JCM Model Project
covers less than half of the investment cost)

Source: IGES, 2016




HOW POTENTIAL PROJECT PROPONENTS
ACCESS THE INFORMATION ON JCM

Access the information through ===
JCM Website

https://www.jcm.go.jp/id-jp

http://icm.ekon.go.id/id/

http://gec.jp/icm/

Discuss with Japan JCM
Secretariat and Apply the
Study Idea

email: jcm-bocm@murc.jp

Businesss
Entity in
Indonesia

®

Businesss l
Entity in
Japan

.===p Access the information through

JCM Website

https://www.jcm.go.jp/id-jp
http://jcm.ekon.go.id/id/

http://gec.jp/icm/

Discuss with Indon!sia JICM
Secretariat and Apply the
Study Idea

Email:
secretariat@jcmindonesia.com

PREPARING PROJECT IDEA NOTES and SUPPORTING
MATERIALS
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PROJECT IDEA NOTES

Project ldea Note for the JCM Model Project
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Title of the proposed project
[should be self-explanatory and
clearly indicate the activity leading
to emissions reduction)

1M Model Project
“Igtroduction of Gas Cogeneration System by absorption
rvle refrigerating system and PV System in Large Shopping
MBll in Imdonesia”

Host country

Republic of Indonesia

The main contact for the project
[for identification of the person in
charge for the project in terms of
communication)

Nyme of the contact entity ([company, etc):
ABOM Mall co., Ltd.

dress of the contact entity: XX00(

ite of the contact entity: J0(

nef summary

Example:

# (Objective of the project

* Location of the project

# 5cale of investment including
planned source of investment

# Technology[ies] to be adopted
for the project. and brief

2 projec

description of the
technologyies]
= Project implementation

scheme, and role of each
participant

# Current status and progress of
the project

# Dutline of the ICM Model Project

PT. AMSL DELTA MAS will open “AEON MALL DELTA MAS™ in
late 2019. This mall will be the third core mall for Aeon Mall
fin Indonesia. The theme of this ICM Model Project is
Intreduction of Gas Cogeneration System by absorption type
refrigerating system and PV System for CO2 reduction.

» Scale of investment including planned source of
investment

- Total inwestment JPY XXX [IDR K0N)

- Imvestment with subsidy: JPY 300K (IDR X00)

# Location of the project
L W00

Deta i I p rOj e Ct ;l me and pasition of the main contact person in the entity:
proponent info E-fnail of the main contact person: XXX Detail prOJect

Pione number of the main contact persan: XXX

information

= Technologyfies] to be adopted for the project, and brief
description of the technologyfies]

Gas cogeneration system consists of Gas engine generator
(3.BMW) and Absorption type refrigerating system [E70RT).
Absorption type refrigerating system use the waste heat
from Gas engine generator in order to generate cool water
for air conditioning in the mall.

The capacity of PV system is 107.52kW and generates
138,118kWh/year.

lapanese participant]s] for the
project and their roles in the
project (if possible, piease indicote
the contoct person of eoch entity
imvadved in the project)

me of the entity (company, etc): AEON Mall co., Ltd.
le< of the entity in the project: Representative Company
dress of the entity: XK

ite of the entity: X0

me and pasition of the contact person in the entity: XXX
-fniail of the contact person: X0

ne number of the contact person: XXX + Project implementation scheme, and role of each

participant

Participant[s] of host country for
the project and their roles in the
project (if possible, piease indicate
the contoct person of eoch entity
invodved in the project)

me of the entity (company, etc): PT. AMSL DELTA MAS
les of the entity in the project: Co Participant

dress of the entity: J1. 30000

ite of the entity: X

me and position of the contact person in the entity: (X

-fniail of the contact person: X0
ne number of the contact person: XXX

Rough estimation of expected ||- Gas Cogeneration System by absorption type refrigerating
GHG emission reductions {unit: (| systemn: 6,883.340C02 fyear
00, year) - Solar Power Generation: 112.4 002 fyear

Expected schedule up to the EPC 2017 May | Submit proposal to JOM application
completion and the registration 2017 Now Start engineering and manufacturing
under the JCM of facilities/machinery




IGES” JCM MATCHMAKING PLATFORM

JCM Matchmaking Platform,
Company Information Form

iaring information on the technology, services, and project

nformation o be published through this Platform

0 jp it you need further assistance

How to search:

You can search for company by the information they submitied, & 9. the technology they seek or offer, project sector of interest, country of operation, company name, etc. The R
results will include contact persons and contact information provided by the companies.

Institute for Global Environment Studies (IGES), provides a
matchmaking platform for companies from Japan and host countries.

Through this platform, interested companies can find partner(s) to
develop JCM projects.

The platform can be accessed through:
http://jcm-matchmaking.iges.jp/#tab _home
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JCM FINANCING SCHEME

@ JCM Model Projects
ADB Trust Fund: Japan Fund for Joint
Crediting Mechanism (JFJCM)

@ JCM DEMONSTRATION PROJECT

(o



JCM FINANCING SCHEME
JCM Model Projects by Ministry of Environment

The budget for projects

startine from EY 2018 is Includes collaboration with

6.9 b'IIg IPY USD projects supported by JICA

6'9 !"!on P (ap|I:>Lox. v2020 Government of and other governmental-
million) in total by FY Japan affiliated financial institute.

Finance part of an
investment cost
(less than half)

Conduct MRV and expected

to deliver at least half of JCM
credits issued

International consortiums
(which include Japanese entities)

Source: Ministry of Environment Japan, 2018



ADB Trust Fund: Japan Fund for Joint Crediting Mechanism (JFJICM)

Budget for FY2018 Source: Ministry of Environment Japan, 2018

JPY 1 billion (approx. USD 10 million) (1 usb =100 JpY)

To provide the financial incentives for the adoption of advanced low-carbon technologies which are
superior in GHG emission reduction but expensive in ADB(Asian Development Bank)-financed projects

Purpose

To develop ADB projects with sustainable and low-carbon transition perspective by introducing
advanced low-carbon technologies as well as to acquire JCM credits

JCM Credits

ADB (‘j %:ejduc&n

_— Grant (Sovereign)
VIOES Contribution > JFICM »| Additional costs from
(Trust Fund) Interest advanced low-carbon
Buy-down technologies

(Non-sovereign)

1 Ordinary Capital Resources are from: . .
(1) Paid-in capital provided by e fourcg A 4 P Mitigation through
shareholders, (2) Funds borrowed (OCR!/ADF ) Loan/Grant etc. conventional
from capital markets and private .
placements, (3) Accumulated Co- technologies
retained income (reserves). OCR . . : n .
loans are provide(d to mid(;Ie-income Co-Financing partners financing (Selection from ADB
ZXO_untgeS alt a quasi-Fma:jkel];frate- (Other financial > pipeline)
Slan veve Opment una ofrrers . . . Loan Grant etc.
concessional loan and grant to low- institutions and funds) / 9

Project

income countries.




JCM DEMONSTRATION PROJECT (METU)

Funded by Ministry of Economy, Trade & Industry Japan and implemented by New
Energy and Industry Technology Development

METI/NEDO

Technology
provider from
Japan

Project participant in
Indonesia

Funding provided up to more than 50% from the investment

* Coverage of funding:

Cost of the JCM Demonstration project necessary MRV e.g. cost of design,
machinery, material, labor travel, etc.

Within certain period, the equipment will be owned by METI, subsequently it
will be transferred to the participant

e Establishment of Joint Venture is not mandatory




JCM PROJECT CYCLE:

what you need to know after you
receive the jcm financial support




JCM PROJECT CYCLE

Submission of
Project Participant / Each Government Proposed
Joint Committee Methodology
| Measurement
Approval of
Joint Committee Proposed
Methodology
" Project Participant Development
o > of PDD*
&
o 2
c £ Third Party Entities Validation Reportmg
v
< S . . . .
= Joint Committee Registration
o T
T T . .
S8 Project Participant Monitoring - .
5SS Verification
©T ©
c c . - g .-
S 9 Third Party Entities Verification
83 o
c C Joint Committee decides the amount Issuance D';':E;‘Z:I?ea Design
S8 Each Government issues the credit of credits B

12



JCM METHODOLOGIES

Aspect Examples

* Conservativeness of reference emission (case-by-case)

» Reference to available standards for default values and regulations
[SNI (Indonesian National Standard), ISO, and JIS (Japanese standard)]

* Scientific principles and references

Technical

* Consideration of Indonesian circumstances:
Reference data e The Ieyel of tgchnology widely used in Indonesia
* Interviews with relevant resource persons
source * Collection of real data and field survey
* Source of available data (IPCC, national data, public data)

* Compliance to international and national regulations (e.g. control of
Compliance refrigerants, hazardous materials)
* Compliance to JCM agreed rules, guidelines, and principles

* Applicability to real project situation
Relevance * Use of various energy sources at project locations
* Improvement from ‘business as usual’

Ease of * Use of simplified diagram

understanding * Simplified language

* Terms and reference used consistent with other methodologies

Consistency applied in Indonesia




JCM METHODOLOGIES

Emission reduction

Eligibility criteria Monitoring method measurement
method

The methodology is designed according to the type of applied technology

1 methodology is applicable for many projects which utilize the same technology



PDD DEVELOPMENT

Monitoring
form

Project Selection of S
Ject . emission EIA (if any) LSC result Ex-ante data Ex-post data
explanation methodology(ies) reduction

PDD sets out in detail , in line with the JCM rules and guidelines,
the JCM project which is to be realized.

ommE o mR

Submission of
validation.report

Submit PDD for publicinput by PP

PDD form

- TPE validate PDD
Project Participant (PP) . - TPE receive and check the
completeness of implementation plan




SDIP and SDIR

Sets out a plan of the JCM project to contribute to Sustainable
sustainable development based on ex-ante Development
analysis Implementation Plan

Sets out the achievement of SDIP implementation Dggés[tg ”Z-ggrlﬁ
for a particular monitoring method Im plementation [-p?eport

7 sustainable development items considered in JCM:

— O

=

Environmental Pollution a7 Safety and Natural
Impact control ‘-I—-i health @‘ Environment and
Assessment - a Biodliversity
Social Environment and
Economy Community Participation Technology




VALIDATION AND VERIFICATION WITH TPE

TPE are selected by the project participants to validate and/or verify their
PDD and/or emission reductions.

Requirements/Eligibility:
— Candidate entities are either:
(a) Accredited under ISO 14065; or
(b) Designated Operational Entities (DOEs) under the UNFCCC CDM

— Candidate entities have sufficient knowledge of the JCM between the

Republic of Indonesia and Japan by reading and knowing all applicable
rules and guidelines of the JCM.

Eligible entities can apply as TPE for JCM in each host country separately

— Candidate entity submit application form and related document stated
in Guideline for TPE to JCM Secretariat of Japan and Indonesia

(id-jc-secretariat@jcm.go.jp and secretariat@jcmindonesia.com )
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CREDIT SHARING SCHEME

= Government of Japan and
_ Indonesia will have their
Indonesia - i i ) ) o
: Indonesia’s Project contribution in reducing emission
Participant Portion = /ndonesia side = Government of
T e e s s s e . . ) o
-= Tapan’s Project Indonesia+Indonesia’s Project
Participant Portion Participant
Japan ® Japan side= Government of
O Japan+Japan’s Project Participant

How does the credit sharing work:-

1. Government of Indonesia will have their share from the emission reduction
2. The project participants will discuss on how the emission reduction will be shared
based. This could be based on their total investment of the project.



CREDIT ISSUANCE PROCEDURE

Project Participants Request for notification for issuance

B Determine allocation 1
of credits

B Complete a credit
issuance request

Notify the receipt of Secretariat

the request | @ Completeness check
[7 days] (secretariat)

form
* Credit issuance request Joint Committee
form Notify the result | Pedslen G NotlfY the amount of credits
- o to be issued
notification of
amount of credits to l
be issued

Once the GHG emission is verified by the TPE and SDIR is deemed positive by the
JC, project participants can request for JCM credit issuance.

Part of the JCM credit will be belong to Government of Indonesia and Japan.

The project participants are allowed to have the JCM credit and should discuss
among themselves for the credit portion of each respected entities.



Project Case Study

ID003 Project of Introducing High Efficiency Refrigerator to a Food Industry Cold Storage in Indonesia

The project installed a high-efficiency refrigerator
for individual quick freezing at an existing frozen
fish processing plant in West Java, Indonesia. A
higher Coefficient of Performance (COP) of the
project refrigerator resulted in reduced GHG
emissions.

The project participants conducted a local
stakeholder consultation meeting with Regency and
Provincial Governments. The expected operational
lifetime of project is 12 years.

. Further reference:
i https://www.jem.go.jp/id-jp/projects/2#!/general,
i http://jcm.ekon.go.id/en/index.php/content/MjY%253D/registered_projects

Public
comment

Validation
completed

Request for
registration

Completeness
check finished

Project
registered

Monitoring
period

Verification
completed

Credits issued

« 7 January - 5 February 2015
« Inputs received: 2

* 6 March 2015

* 6 March 2015

* 9 March 2015

J
\
« 29 March 2015
(electronic decision)
J
N\
« First monitoring period:
2 February 2015 - 3 July 2015
J
N
« 2 November 2015
J
N

* First issuance: 12 May 2016
« Allocation to Japan side: 8 tCO,
» Allocation to Indonesia side: 3 tCO,
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TERIMA KASIH
Thank you



