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0. FY2018 City to City Collaboration Program by MOEJ
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1. Introduction of City of Kitakyushu
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1-1. City Located Near to Other Asian Nations, Rich in Nature,
and Developed as a Manufacturing Area

Approx. 3750km 
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1-2. Experience with Overcoming Pollution Problems, International 
Environmental Cooperation
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1-3. Leading Projects on Sound Material-Cycle Society,
Low Carbon Society and Natural Symbiosis Society
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1-4. Kitakyushu Asian Center for Low Carbon Society
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1-5. Diverse Project Development Map
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1-6. SDGs Pilot Model City
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2. Outline of “Project to Accelerate Low 
Carbonization in Newly Developed Industrial 
Estate Through Ecological Industrial  Town 
Concept/  Kitakyushu-Chiangmai Province, 
IEAT and DIW Cooperation Project”
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Activity 2: Creation of Replacement Project from fossil fuels to Biomass 
emitted from facilities

Activity 1: Creation of Eco-friendly Transportation System and Central Purchasing 
of Energy Saving Devices & Sharing of High-efficiency Equipment Project

2-1. Outline of City to City Collaboration Project
Vision: Implementation of Eco-Industrial Town

Optimization of energy use, waste management, water management, etc. Symbiosis with local community
Eco-friendly industrial park and surround area through realization of safe and secure environment

Eco-Industrial Town

City of 
KitakyushuDIW

IEAT  Concept of Energy Management
 Concept of Waste Management
 Concept of Water Management

etc.

Support for Implementation

Experience in FY2015,2016: “Survey project for Eco-Industrial Town with low carbon emission in Rayong”
FY2017（Chiangmai Province）

Plan in 2018: Actives for JCM in Energy Sector

Chiangmai
Province

Provide Accumulated Know-Hows

Promote 3R, Public Awareness, 
Environment Education“Symbiosis with community

and factory”

○Eco friendly transportation system for newly developed industrial estate
○integrated procurement of saving energy equip. and sharing use of 

efficient equips.
Integrated 
Procurement of 
saving energy 
equip.

Bio-gasification and 
power generation in 
paper manufacturing 
factory in place of 
heavy oil

Usage of biomass 
in place of coal at 
the cement 
factory

Biomass usage 
generated from 
large hotel, large 
industrial estate

Replacement Project from fossil fuels to Biomass emitted from facilities

Eco friendly
transportation

Cooperative 
Agreement
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2-2. Eco Industrial Town Project in Sa Kaeo Industrial Estate
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3. Introduction of Our Company Experiences 
for JCM Financing Programme
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3-1. Our Company Experiences for JCM Financing Programme

As Representative
Company

As Consulting
Company
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3-2. JCM Projects ①Waste Heat Recovery Power Generation

http://gec.jp/jcm/projects/16pro_tha_04/
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3-3. JCM Projects ②MW-class Solar Power Project

http://gec.jp/jcm/projects/16pro_crc_01/
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3-4. JCM Projects ③Methane Gas Recovery System 

http://gec.jp/jcm/projects/16pro_mex_01/



© 2018 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 18

3-5. JCM Projects ④High Efficiency Air Conditioning System 

http://gec.jp/jcm/projects/15pro_vie_01/
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