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Converting Waste Plastics 
into a Resource

International Expert Group Workshop

Summary of Workshop
16 June 2009

But …

• Does not mean that UNEP has to do everything …
UNEP can facilitate taking action

• Partnerships have to be developed – different actors 
doing different things, with private sector firms at the 
core of action

• Keywords: Localization, customization and 
contextualization
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Governance Quadrant

Layer 1: 
Business Planning aspects:
• Measures to promote plastic waste

• Potential tax and other incentives to increase 
investment in plastic waste 

• Stakeholder consultations and partnerships for 
uptake of laws and regulations

Layer 2: 
Enabling Environment  aspects
• Streamlining of laws and regulations on wastes in 

general and waste plastics in particular

• Proper implementation of laws and regulations

• Product labeling regulations for easy sorting

• Synchronization and streamlining of fuel and 
waste laws

• Waste infrastructure development

• Link public services provision to waste plastics 
management

Local, provincial and national governmentsPotential 
stakeholders
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Education Quadrant

Layer 1: 
Business Planning aspects:
• Training and capacity building for a variety of 

governmental and non-governmental staff 
members

• Sample business plans and models for plastic 
waste management 

Layer 2: 
Enabling Environment  aspects
• Broader awareness raising for communities for 

behaviour change: 

• With respect to waste separation and 
maintaining quality of plastics

• With respect to plastic waste product-
reuse

• Mass media campaigns

Universities, research institutions, 
NGOs/NPOs, media entities etc.
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Market Quadrant

Layer 1: 
Business Planning aspects:
• Pilot projects to demonstrate the viability and 

feasibility of plastic waste recycle or conversion

• Streamlining of supply chain to ensure steady 
supply of good quality and quantity of wastes 

• SWOT / Gap analysis of market potentials 

Layer 2: 
Enabling Environment  aspects
• Development of policy and strategy options for 

waste plastics management

• Financial and other economic instruments to 
promote various steps necessary for waste 
plastics management

• Development of appropriate products from waste 
plastics, for reuse and for fuel conversion

• Understanding the linkages between the formal 
and informal economic sectors

• Identify third-parties for trust-building

Banks, Central financial authorities, 
Chambers of Commerce
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Research Quadrant

Layer 1: 
Business Planning aspects:
• Development of scalable technology options

• Analysis of all dimensions of technologies in its 
development and use

• Development of skills and knowledge needed for 
the handling of waste plastics and technologieds

• Baseline data creation to cover quality and 
quantity of waste plastics, over time.

Layer 2: 
Enabling Environment  aspects
• Waste plastic stream characterization

• Technology assessment tools

• Guidelines for waste plastic management

• Material flows analyses

• Portfolio of case studies

• Compendium of technologies

Technology development firms, private sector firms, 
Universities and research institutions

Potential 
stakeholders

Thank you!!

For more information:

http://www.unep.or.jp/
http://www.gec.jp/

Email: mushtaq.memon@unep.or.jp


